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CORMONACHAN COMMUNITY WOODLANDS LTD 

BUSINESS PLAN 

JULY 2021 

1 EXECUTIVE SUMMARY 

Mission Statement 

The mission of Cormonachan Community Woodlands is to provide the Loch Goil 

communities and visitors to Loch Goil with a life-enhancing experience of ancient and 

regenerated woodlands and a sense of its heritage, by providing accessible paths and 

information, by featuring the Cormonachan Falls and Medieval Settlement remains, and by a 

long-term programme of management and development. 

Primary Purpose: 

The primary purpose of the charity is to conserve the natural heritage of Cormonachan 

Community Woodlands for the benefit of all who visit by a sustainable programme of 

maintenance and development with voluntary participation. 

Key Aims: 

a) Our priority is to fulfil the visitor potential of the whole woodlands area by constructing 

access paths from a new car park to the Cormonachan Falls, a series of spectacular waterfalls 

and to the heritage site of the Upper Cormonachan Medieval Settlement. 

b) To promote Cormonachan Community Woodlands as a unique visitor attraction within 

Loch Lomond and The Trossachs National Park. 

c) To increase the educational use of Cormonachan Community Woodlands by Ardroy 

Outdoor Education Centre, Scout Adventure Centre in Lochgoilhead, and other outdoor 

centres in Argyll and by schools in Argyll and beyond. 

d) To increase inclusion through developing contacts with urban minority groups and special 

needs groups. 

e) To promote Cormonachan Community Woodlands as an asset to local tourism and the 

businesses that provide accommodation and commercial services and activities. 

Strategy 

Our strategy is focused on securing the future of the Cormonachan Woodlands as a 

community asset.  The organisation has established itself as both a registered company and a 

Scottish charity and has a lease of the woodlands for the next 20 years from 1st April 2021 as 

agreed with Forestry and Land Scotland.   
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The next vital stage is to provide visitor access to all the principal features of the woodlands. 

In this way the potential of these unique Ancient Semi Natural Woodlands and its heritage 

will be fulfilled. By adding value to the visitor experience, this will contribute to the local 

economy that depends on tourism. We anticipate that we shall gain further support from the 

communities of Loch Goil through individual and corporate membership, resulting in an 

increase in volunteers, subscriptions, and donations.  

The construction of the Upper Cormonachan paths will raise the profile of Cormonachan 

Woodlands within Loch Lomond and Trossachs National Park and merit continuing financial 

assistance with essential improvements.  The successful development and use of 

Cormonachan Woodlands will strengthen our position for future grant-funding. 

Managing Risks 

The main challenges in terms of resilience are funding, membership and governance. 

a) Funding: There is no charge for access to the woodlands; it is free to all visitors. Our lease 

agreement with Forestry and Land Scotland prohibits commercial activity. We depend on the 

support of the local communities through membership subscriptions and donations. For all 

development projects and for specific contracted work on maintenance and conservation, we 

need to be successful with applications for grant-funding. We have a history of success in 

applying for grant-funding. Our bid to obtain funding for the Upper Cormonachan paths 

construction is the most ambitious. We will continue to be vigilant for funding opportunities. 

For our running costs we can depend on support from the Loch Goil communities. 

b) Membership. During the Covid-19 pandemic, we have lost opportunities to promote 

membership at community events and to engage with visitors to this popular holiday area. 

Looking ahead, we are confident about the prospects for increasing our membership. 

c) Governance. We have a good mix of age and experience within our board of directors. We 

recognise that we are very dependent on the expertise and commitment of our company 

secretary. We are addressing the need to equip others to fulfil these tasks. 

Performance, Monitoring and Evaluation  

Our aim is to achieve an annual increase in visitor numbers, in the different backgrounds of 

individuals and groups, and in the range of activities and experiences provided. 

We shall keep a detailed log of users and activities, as well as recording visitor numbers.  

We shall pursue the means to obtain feedback from users. This information will contribute to 

an annual review. 
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2 ABOUT THE ORGANISATION 

Cormonachan Community Woodlands Limited (SC 657915), a not-for-profit company 

limited by guarantee, commenced operation on 1st April 2020, having previously been an 

unincorporated organisation as Cormonachan Woodlands Association since it was founded 

on 4th February 2015. It was registered as a Scottish charity (SC050840) on 15th March 

2021. 

History 

Originally this was a joint woodlands project started in 1998, with co-operation between 

Ardroy Outdoor Education Centre (then owned by Fife Council), Lochgoil Community Trust, 

Lochgoil Primary School and Forestry Enterprise Scotland, who owned the original 20-

hectare northern section of the Atlantic Oak Woodlands, part of the Scottish 

Rainforest.  Formal agreement was reached in May 2006 for the partnership to be responsible 

for managing the woodlands to improve their biodiversity and to develop them as an 

education resource. 

A new agreement, a Memorandum of Understanding, between Cormonachan Woodlands 

Association founded in 2015, AOEC Trust Ltd. (Ardroy Outdoor Education Centre, now a 

social enterprise trust) and Forestry & Land Scotland (formally called Forest Enterprise 

Scotland) was signed in December 2016 for an initial ten-year period to 31st December 2026. 

The new management area of the woodlands has now been extended to 63.9 hectares 

including an area of 8.9 ha which is “PAWS” (Planted Ancient Woodland Site) designated as 

an ancient woodland site undergoing restoration.  A 20-year Lease has been agreed with 

Forestry and Land Scotland, effective from 1
st
 April 2021.  

Purpose and Aims 

The charitable purposes of Cormonachan Community Woodlands Limited are: 

To conserve, protect, develop, and manage the Cormonachan Woodlands for the benefit of 

the Loch Goil communities and visitors to Loch Goil, and in particular: 

a) to conserve the natural heritage of the Cormonachan Woodlands, their flora & fauna; 

b) to manage the woodlands in a sustainable manner and to promote biodiversity; 

c) to provide access, information and facilities for visitors to the woodlands; 

d) to promote the woodlands as an educational, recreational, and health resource; and 

e) to encourage voluntary participation in the work of conservation and maintenance. 

Achievements 

 Over the last decade the woodlands area has been transformed with a sustained 

programme of woodland management and the development and maintenance of  
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2.5 km of long circular walking paths established for recreation with viewpoints over 

Loch Goil. 

 Many volunteers have cleared much of the area of old tree debris, Sitka spruce and 

Rhododendron ponticum with more still to do.  

 A plantation area with native trees was established with protective fencing to prevent 

browsing by deer as an educational resource to show the difference when trees are 

protected. 

 A red squirrel trail was provided with information points, primarily for the interest of 

younger visitors. A Red Squirrel Viewing Hide was constructed adjacent to the 

Squirrel Trail. 

 A resource centre was built by our partner organisation, Ardroy Outdoor Education 

Centre, for educational use with groups.  

 In 2016, 658 John Muir Discovery Awards were obtained by school pupils who 

undertook conservation tasks in Cormonachan Community Woodlands, more than a 

third of all John Muir Awards that were delivered in the Loch Lomond and The 

Trossachs National Park. 

 Access to the woodlands has been facilitated by providing a car park with information 

board and a leaflet describing the paths and woodlands features. In October 2020 a 

People Counter has been added to the main entrance to the woodlands. 

 Since 2018, there is now a Contemplation Shelter, with spectacular views overlooking 

Loch Goil, accessed from the current circular paths. 

 In 2019 an archaeological investigative survey of the original Upper Cormonachan 

Medieval Settlement was commissioned and completed in March 2020. 

 Planning permission has been granted by Loch Lomond and The Trossachs National 

Park for a major 2 km extension of the paths network to include the Cormonachan 

Falls, the Medieval Settlement at Upper Cormonachan with viewing points and a link 

to the Forest Road and another car park for direct access to this area. 

 Successfully negotiated a 20-year lease of Cormonachan Woodlands from Forestry 

and Land Scotland, effective from 1
st
 April 2021. 

 Agreed a project arrangement with Raleigh International for six groups of 12 young 

people aged 18-24, each group with two leaders, to spend two weeks doing voluntary 

work in the woodlands during 2021-22. The introduction of Raleigh International to 

Cormonachan Community Woodlands was recommended to Raleigh International by 

Loch Lomond and The Trossachs National Park. 
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Legal Status 

Cormonachan Community Woodlands is a registered private company limited by guarantee 

without shares (SC657915) under the Companies Act 2006 and a registered Scottish charity 

(SC050840) under the Charities and Trustee Investment (Scotland) Act 2005. 

Membership 

Membership, both individual and corporate, with full voting rights and eligibility for election, 

is open to those who have primary or secondary residences in Lochgoilhead or Carrick 

Castle. Both ordinary annual membership and life membership are available for the relevant 

subscriptions. Associate membership without voting rights or eligibility for election is open 

to individuals and organisations without local residence. Current membership numbers are: 

73 full individual members, 16 associate members, 4 corporate members, 2 associate 

corporate members and 8 life members, a total of 102 members. Before the Covid-19 

pandemic membership had reached 142. Our aim is to exceed 200 members. 

Formal Partnerships / Agreements 

The area of Cormonachan Community Woodlands comprising 63.89 hectares is the subject of 

a 20-year lease agreement with Forestry and Land Scotland, an agency of the Scottish 

Government. The lease became effective on 1
st
 April 2021. We have a 20-year lease for our 

current car park from K, A. & R. Campbell from 1st June 2017.   

There is a long-standing partnership with the Ardroy Outdoor Education Centre in 

Lochgoilhead. They own a small resource centre within the woodlands which is used for 

group activities.  

A new partnership is being formed with Raleigh International to bring groups of young 

people for 14-day periods to carry out voluntary work. 

Staffing 

Cormonachan Community Woodlands currently has no employed staff. There are four 

directors who are also the charity trustees, all are unpaid volunteers, including the chair, 

company secretary, treasurer and the volunteers leader. 

Funding  

The three sources of funding are membership subscriptions, donations, and grants. 

During the 2020-21 financial year subscriptions amounted to £900 and donations and grants 

totalled £10,115. There is a bank balance of £13,849 of which £12050 is reserved for the 

Upper Cormonachan Paths Project. An additional £4,000 is being held by Lochgoil 

Community Trust for our major project. 
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3 GOVERNANCE AND MANAGEMENT STRUCTURES 

Decision-making processes and planning strategy 

The Board of Directors / Trustees meets monthly to receive reports from the company 

secretary and the treasurer.  They share the responsibility of running the organisation and 

managing its assets.  The company secretary is responsible for the day-to-day administration 

of the woodlands. The chair leads on planning strategy in full consultation with the company 

secretary and the other directors.  

Lines of communication and reporting 

The company secretary shares all relevant email activity with the chair and the other directors 

between meetings. All the directors are resident in the Loch Goil area with easy access to one 

another. The company secretary keeps the members well-informed with regular Members 

Updates and the organisation’s website is maintained constantly, including reports, policies, 

and minutes of board meetings. There is an annual general meeting of members and both 

Companies House and the Scottish Charity Regulator require annual returns. 

Monitoring of work 

Transparency is valued in every aspect of the organisation, typified by a highly informative 

website (www.cormonachan-woodlands.co.uk).  The directors are mutually accountable and 

aware of their responsibilities as trustees to be fully informed, interested and involved in all 

the work, both voluntary and contracted. Grant-supported work, such as the clearance of 

invasive species, is monitored and reported to the sponsors.  

Board of directors: experience, succession planning, training 

There are four directors of whom two were first elected during the past 12 months. Within the 

board there is a new chair. The new treasurer runs a local business. We are fortunate that 

there is a wealth of experience in business and in charitable and community organisations. 

We recognise that the company secretary who was a founder of the organisation is a key 

figure, and we recognise the need to train a member to be able to deputise for him. 

Financial management 

The board of directors / trustees is responsible for the financial management of the 

organisation. The directors are aware of the importance of financial planning so that all 

commitments can be met. The accounts are maintained by the treasurer who is one of the 

directors. The treasurer gives an update on the financial position at every board meeting. The 

company secretary reports regularly on opportunities to apply for grant funding.  

 

about:blank
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Fundraising 

a) Membership subscriptions are a significant source of income and therefore it is important 

to increase the number of members. There are opportunities at certain community events to 

promote membership. We plan to extend the promotion of membership to visitors. 

b) Grants are an important source of funding for major projects such as the Upper 

Cormonachan Heritage Paths Project and for specific work such as volunteer training and 

clearing invasive species (rhododendron and bracken) to clear the ground for tree planting 

and regeneration.  

A significant sponsor is the Loch Lomond and The Trossachs National Park; Cormonachan 

Woodlands is situated within the national park area. 

Volunteers  

Throughout the history of Cormonachan Community Woodlands the role of volunteers has 

been a key factor in our success. The story began with the involvement of young people from 

the Ardroy Outdoor Education Centre which is situated nearby. A number of local residents 

attend regularly on our volunteer days, and there are well-established relationships with 

visiting groups that include National Park volunteers and volunteers from the Fife 

Conservation Group and the Argyll and Bute Volunteers Group. This year we have welcomed 

an approach by Raleigh International to bring groups of young persons to carry out an agreed 

programme of voluntary work. 

One of the directors has recently succeeded to the role of Volunteers Leader with the remit of 

coordinating the programme of maintenance and conservation work. All volunteers receive 

induction prior to undertaking woodlands volunteering activities with particular attention to 

the risks and preventative measures identified in the risk assessments. Volunteers are 

provided with training to undertake specialist activities such as chain-sawing, pesticide 

spraying and strimming. All activities must include one or more volunteers with a first aid 

certificate. All specialist training is funded through Scottish Forestry and the National Park. 

Volunteers run the organisation as directors / trustees and members assist at community 

events and in other forms of fundraising. Cormonachan Community Woodlands benefited 

from the involvement of 54 volunteers gifting 1,728 hours of work activity in 2020/2021 in a 

Covid-19 year, and 93 volunteers plus 950 children (633 hours) with 2,734 hours 2019/2020. 

Main challenges re sustainability 

The main challenges are funding, membership, and governance. 
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a) Funding: There is no charge for access to the woodlands; it is free to all visitors. Our lease 

agreement with Forestry and Land Scotland prohibits commercial activity. We depend on the 

support of the local communities through membership subscriptions and donations. For all 

development projects and for specific contracted work on maintenance and conservation, we 

need to be successful with applications for grant-funding. 

b) Membership. During the Covid-19 pandemic we have lost opportunities to promote 

membership at community events and to engage with visitors to this popular holiday area. 

c) Governance. We recognise that we are very dependent on the expertise and commitment of 

our company secretary. We are addressing the need to equip others to fulfil these tasks. 

4 STRATEGY 

Mission Statement 

The mission of Cormonachan Community Woodlands is to provide the Loch Goil 

communities and visitors to Loch Goil with a life-enhancing experience of ancient and 

regenerated woodlands and a sense of its heritage, by providing accessible paths and 

information, by featuring the Medieval Settlement remains, and by a long-term programme of 

management and development. 

Area 1: Ongoing work to manage, maintain and improve the state of the woodlands, the 

paths, the signage and other information, and the facilities of the Red Squirrel Hide, the 

storage shed, the Contemplation Shelter and the car park. 

Area 2 Coordination of local volunteers and visiting groups of volunteers, including 

induction training and skills training. 

Area 3 Progressing the major Upper Cormonachan Heritage Paths Project with the aim of 

increasing the paths network by 80% to provide access to the remains of the Medieval 

Settlement and to the Cormonachan Falls. 

Area 4 Promoting Cormonachan Community Woodlands as a unique visitor attraction within 

Loch Lomond and The Trossachs National Park, Argyll Forest Park and adjacent to the 

Cowal Way walking route. 

Area 5 Development of relationships with the Loch Goil communities, including the outdoor 

educational centres and schools within Cowal. 

Area 6 Outreach to potential user groups in West Dunbartonshire and Glasgow to widen 

participation among urban groups, LGBT, ethnic minorities and special needs groups. 
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Area 7 Organising a year-round programme of activities and events in cooperation with the 

local communities and partner organisations. 

Period of Plan: 2021-2023. 

Areas 1 & 2: ongoing, all year round 

Area 3: Subject to successful fundraising, the contract for constructing the Upper 

Cormonachan Paths and related car park will commence in December 2021 to be completed 

by end of March 2022. 

An information board describing the Medieval Settlement has been erected at the site. 

Area 4 Promotional materials will be prepared for the 2022 tourist season, including entries 

in Loch Lomond and The Trossachs National Park, VisitScotland and Argyll Holidays 

materials, with information leaflets distributed to local businesses. 

Area 5 Employment of a part time development worker to build relationships with the local 

community, with a particular focus on adults under the age of 60 and those of student age, 

and to promote membership and volunteering. 

Area 6 Development worker to network with organisations and groups in other parts of south 

Argyll, in West Dunbartonshire and in the greater Glasgow area, to encourage their use of 

and involvement with Cormonachan Community Woodlands in cooperation with Ardroy 

Outdoor Education Centre. 

Area 7 Development worker to coordinate a programme of activities and events with the 

support of the directors and members of Cormonachan Community Woodlands. 

Annual review: November 2022 and annually thereafter – with a particular focus on visitor 

numbers and feedback from visitors and local businesses, analysis of visiting groups and their 

programme of activities, impact on the woodlands and their maintenance and protection. 

 

5 MARKET APPRAISAL 

Profile  

Although Cormonachan Community Woodlands is well known locally to residents and lodge 

and caravan owners at Argyll Holidays Holiday Village, there is potential to raise its profile, 

for example, within the Cowal area and within the Argyll Forest Park and Loch Lomond and 

The Trossachs National Park. 
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Demographic of users  

Currently there are five types of users: a) residents and second-home owners; b) holiday 

visitors staying locally long enough to explore the area; c) children and young people from 

the outdoor centres and from the village primary school; d) visiting groups of volunteers to 

carry specific tasks in the woodlands; e) walkers accessing the Cowal Way, the coastal path 

to/from Ardentinny, and the Faith in Cowal pilgrimage route. Therefore, a wide age range is 

represented. 

Number of visitors / users 

During the Covid-19 pandemic a People Counter was installed and so the numbers to date 

may be lower than a normal year although 2,795 people visited the woodlands over the winter 

period and 1,000 per month during the summer totalling 9,000 for the year.. 

Popularity of woodlands 

Woodlands generally are gaining a higher profile nationally with some well-known national 

organisations, such as the National Trust for Scotland, the Woodland Trust, the John Muir 

Trust, Paths for All, and BBC CountryFile's Plant Britain promoting their value. 

There is an increased interest in preserving what remains of ancient woodlands such as those 

like Cormonachan Woodlands that have Atlantic oaks dating back to the 16th century. By 

way of reaction to all the conifer plantations grown for commercial timber, there is strong 

support for deciduous woodlands and the planting of native species. It is being recognised 

that, by contrast with conifer plantations, native woodlands improve biodiversity with a rich 

environment of flora and fauna. Last year 425 native trees were planted in our woodlands 

with another 230 trees planned for planting in November 2021. 

More than ever, with the effects of the pandemic, the restorative effect of time spent in a 

natural woodland environment is gaining attention. The woodlands are a very peaceful place, 

enhanced by a beautiful Contemplation Shelter with views over Loch Goil and the 

surrounding hills. Just off the path a labyrinth and other sculptures can be found. 

At Cormonachan Woodlands, we have the additional interest of an ancient settlement that has 

been thoroughly investigated by an archaeologist, under the guidance of the West of Scotland 

Archaeology Service (WoSAS), whom we commissioned. The old drove road through the 

woodlands is another link with local history.  

The woodlands have been the venue for various cultural events and activities such as walking 

theatre, an exhibition of outdoor artworks and sculptures and more recently with weddings. 
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Target Market  

Cormonachan Community Woodlands appeals to a wide cross-section of the population with 

a variety of interests and needs.   

From the recreational pleasure of exploring the woodland paths to the historical interest in its 

heritage; from the benefit to wellbeing of the opportunity to find peace and contemplation in 

a beautiful natural environment to the satisfaction of volunteering for physical activities that 

maintain and enhance the woodlands; from the fun and excitement of a youth programme to 

the quiet observation of red squirrels, pine martens and birds – all this and more can be 

enjoyed. For serious walkers on the Cowal Way or taking the coastal path from Ardentinny, 

the woodlands provide a refreshing stopping place with unique features. 

Competition  

There are no comparable natural woodlands nearby. The nearest woodland is the Ardkinglas 

Woodland Garden at Cairndow which is 10 miles away.  Benmore Botanic Garden is 25 

miles away. Crarae Garden (National Trust for Scotland) is 30 miles away. All three apply 

entrance charges. None of them feature Atlantic oaks or a lochside setting and they are all 

described as gardens, the products of horticultural design. 

SWOT Analysis  

Strengths: Described as “Ancient Semi Natural Woodlands”, they are part of our heritage. 

There is mixed native woodlands of ancient oaks, hazels, and other species along with a 

variety of native wildflowers including Wild Garlic and huge areas of Bluebells. It is a 

beautiful setting beside Loch Goil with views of the loch and surrounding hills. At present 

there is a 2.5 km circular path through the north end of the woodlands and attractions such as 

the Red Squirrel Hide and the Contemplation Shelter. 

Weaknesses: The woodlands are situated on a hillside and there are some steep sections of 

the path. The proposed new path will require sections with steps to cope with the steepness of 

the gradient. The topography will necessarily reduce access to some areas for those who have 

limited mobility. 

Opportunities: We commissioned an archaeological survey of the substantial archaeological 

remains of a Medieval Settlement at Upper Cormonachan within the woodlands. Subject to 

successful fundraising, we have a contractor ready to construct a major extension to the path 

network and a second car park to aid access to the heritage site and the Cormonachan Falls. 

These developments would greatly enhance the Cormonachan Community Woodlands as a 

visitor attraction. 
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Threats: If we are unsuccessful with our current applications for funding, it may prove 

difficult to build fresh momentum, but the existing facilities will continue to be valued. 

Marketing Strategy  

We have an excellent website that includes the history of the woodlands and the development 

of the organisation since 1998 for the benefit of the community. There is also a Facebook 

page which is kept up to date. Both the website and the Facebook page are linked to the Loch 

Goil community website. There is a regular update in the local monthly magazine, The Wee 

Goil. Information leaflets are distributed to those providing holiday accommodation and other 

services to visitors. We work with our partners to promote the use of the woodlands. We see 

the need to be much more proactive in widening range of visitors and user groups. 

6 FINANCIAL APPRAISAL 

Funding: There is no charge for access to the woodlands; it is free to all visitors. Our lease 

agreement with Forestry and Land Scotland prohibits commercial activity. We depend on the 

support of the local communities through membership subscriptions and donations to meet 

running costs. We benefit from donations in kind and from the huge value of unpaid 

voluntary work. Each year there is a small surplus of income over expenditure. For specific 

contracted work on maintenance and conservation, we have been successful with applications 

for grant-funding. Our bid to obtain funding for the Upper Cormonachan Heritage Paths 

Project is by far our most ambitious project. We will continue to be vigilant for funding 

opportunities.  

Assets: The material assets have increased very significantly in recent years to an estimated 

value of £23,200, including the car park, squirrel hide, tools store, and the contemplation 

shelter. 

Reserved Funds: As a result of donations for the Upper Cormonachan Heritage Paths 

Project, there is a restricted fund of £12,050 plus a guaranteed donation of £4,000 from 

Lochgoil Community Trust on our last accounts to 31st March 2021. These local donations 

have now increased to £17,500 showing the support there is for this much needed project.   
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7 RISK REGISTER 

Administration 

Nature of Risk Description Probability Effect Action/Provision 

Loss of secretary for all 

admin functions 

Key figure in organisation 

is 80 years old 

High Loss of admin functions, 

access to data, files, etc. 

Guarantee access to data; 

Appoint deputy administrator 

Membership 

Nature of Risk Description Probability Effect Action/Provision 

Loss of individual 

members 

Loss of annual income -  

subscriptions & donations 

Medium Insufficient income to meet 

costs 

Active engagement with members 

through regular updates and events 

Volunteers 

Nature of Risk Description Probability Effect Action/Provision 

Physical injury Use of strimmer, 

chainsaw, and other tools 

Low Emergency services, 

Claim for compensation, 

Loss of volunteers 

Public liability insurance, 

Skills & first-aid training, 

Protective clothing 

Lack of sufficient number 

of volunteers 

Unable to maintain 

woodlands & admin 

Medium Collapse of the organisation Good management & succession 

planning 

Woodlands 

Nature of Risk Description Probability Effect Action/Provision 

Fire Prolonged dry periods due 

to climate change increase 

risk of wildfires 

Low Devastating loss of trees and 

damage to infrastructure 

Lighting fires is prohibited with 

warning signs; local vigilance 

Disease Increase in threats to tree 

species e.g. larch 

Medium Urgent felling and removal 

of diseased trees 

Monitor new threats; implement plant 

hygiene security plan 

Visitors and User Groups 

Nature of Risk Description Probability Effect Action/Provision 

Physical injury Falling on path, struck by 

broken branch 

Low Claim for expenses, 

compensation 

Public liability insurance, good 

maintenance 

Harm to child or 

vulnerable adult 

Lack of proper care or 

criminal behaviour 

Low Claim for compensation, 

Reputational damage 

Safeguarding policy, 

Volunteer training, 

Checks on activity leaders 
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8 MONITORING AND EVALUATION 

Performance and Impact  

Our aim is to achieve an annual increase (a) in visitor numbers, (b) in the different 

backgrounds of individuals and groups, and (c) in the range of activities and experiences 

provided. 

We shall keep a detailed log of users and activities, as well as recording visitor numbers. 

Based on recently recorded numbers of visitors to the woodlands, we have 9,000 people 

currently visit Cormonachan Woodlands annually. We expect that this number will double to 

18,000 when the new car park and paths have been constructed to allow visitors to reach the 

Cormonachan Falls viewing points, the Medieval Settlement, and the southern sections of the 

woodlands. 

We shall pursue the means to obtain feedback from users, seeking guidance from Loch 

Lomond and The Trossachs National Park about practicable ways to achieve this. 

Baseline Information  

We accept the need to gather baseline information to evaluate progress towards the targets we 

have set. We shall enlist the help of our members in assessing the demographic range of 

regular visitors. 

External Assessment   

We shall request external assessment by Loch Lomond and The Trossachs National Park. 

Monitoring Progress 

The board of directors will receive monthly visitor numbers and reports on events and 

activities. We wish to obtain feedback from visitors, participants in activities, and attendees at 

events, by means of short questionnaires and interviews. This information will inform future 

planning and decision-making. We shall conduct an end-of-year review based on a range of 

criteria to assess our progress. We shall involve our active members and regular volunteers in 

these reviews and we shall invite feedback from other community organisations and partner 

organisations as well as the National Park. 
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9 ORGANISATIONAL IMPACT ASSESSMENT 

The Cormonachan Community Woodlands Heritage Paths Project, for which we are seeking 

grant-funding, will have a significant impact on our organisation in the following ways: 

1 It will increase the appeal of the woodlands as a visitor attraction with the features of the 

Medieval Settlement and the outstanding waterfalls at Cormonachan Falls.  

2 We intend to recruit and train volunteer guides about the archaeology of the settlement and 

about the significance and diversity of the woodlands. 

3 The areas requiring active management and ongoing maintenance will increase 

considerably.  Good planning, support and coordination of volunteers will be necessary. 

4 We expect that the major extension of the pathway network and access to special features 

will attract new volunteers to our volunteer “workforce”.  We anticipate the need to organise 

regular training sessions.  

5 We expect that access along the additional 2 km of paths to these features will result in a 

marked increase in visitor numbers with the prospect of a corresponding increase in 

spontaneous donations onsite and in memberships. 

6 The project will enhance the uniqueness of Cormonachan Woodlands, including the 

heritage features, which may commend our organisation to funders in future. 

7 The project will benefit greatly from the proposed employment of a part time development 

worker for a period of three years, subject to funding being granted. 

8 The project will inspire more people, those residing locally and those visiting, to become 

members and supporters, both financially and as volunteers. 

Therefore, we anticipate that there will be positive benefits of the project that will strengthen 

the sustainability of Cormonachan Community Woodlands with only a modest increase in 

running costs and the prospect of more members, more volunteers, and more income from 

donations, subscriptions, and grants. 

A basic imperative of our sustainability as a voluntary organisation is to operate within our 

means. As income from subscriptions, donations and other sources increases, we shall be able 

to be more adventurous in our planning and development. What will continue to be the 

fundamentals are good woodlands management, efficient administration, and effective 

communications both internal and external. 

 


