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Minutes 
 

 
 A Board Meeting was held on Wednesday 6th April 2022 

    at 10.15 am at The Boat House, Lochgoilhead 

 
1)  Welcome to our Board Members & any apologies. 

 Attendees: Don Kamsley (DK); Dee (Douglas) Locke, (DL); 
Richard Hall (RH) & Jacqui Matthews (JM). Frances Walker 

(FW) sent her apologies due to Covid-19.                                                                              
  

2)  Final approval of the Minutes of the Board Meeting 
held on 9th March 2022.  

The minutes were approved by RH, seconded by JM & signed 
by DK. 

  
3)  Chair's Report given by Don Kamsley.  

 a)  DK, Chair welcomed everyone to the meeting. 

 b)  DK said that there was not a lot to report other than to 
say that most of last March was concerned with 

updating and checking the National Lottery Heritage 
Fund (NLHF) application that DL had been working on 

with Hannah Robinson (NPA) and Ardroy OEC (Andy 
Ferguson & Jan Fagan). He felt that CCW had put 

forward a very strong case backed by Ardroy and hoped 
that this application would be successful. 

 
4)  Treasurer's Report, including bank account update. 

 a)  Bank balance at 4/4/2022: £16,243.03 
Cash in hand balance: -£96.10 

 
Un-cleared cheque (Tom Ducat) £777.50 



Un-cleared cheques paid in: £135.00 

 
Total cleared balance: £15,504.43 

 
Restricted funds:  Paths Project - £13,500 (plus £4,900 

held by Loch Goil Community Trust) 
 

Total restricted funds: £13,500 
 

Total unrestricted funds: £2,004.43 
 

 b)  RH advised that the Crowdfunder funding had raised 
£1,020.00 plus Gift Aid of £245.00, yet to be claimed. 

However, Crowdfunder's payment had just been 
received today amounting to £987.71, that had a 

commission deducted of £32.29. DL & RH said they had 

both contributed extra to Crowdfunder and were not 
happy about this additional commission. 

 c)  DL said that he had been asked for a review by 
Crowdfunder and had given them a poor review due to 

poor communications, advice and hidden charges and 
said CCW could not recommend these services to other 

woodlands organisations. 
    

5)  a) Secretary’s Report including an update on 
donations, grants, crowd funding, funding 

applications and daily operational matters.  
b) Report provided by the Membership Secretary 

(Dennis Bolt) on current membership for 2022/2023, 
given by DL.   

           Approval of any new member applications 

 a)  Prior to the main report DL wishes to advise you the 
National Lottery Heritage Fund (NLHF) application has 

been submitted on 30th March 2022 and that Bobbi 
Campbell (BC), Investment Manager and our case 

officer has acknowledged its safe receipt. The 
application is for £160,173 of funding that includes 

£18,000 for a part-time Heritage Developer, one day a 
week for 3 years and other training funding. The 24 

page application form has 74 document attachments 
making it 98 pages in total. Hannah Robinson (HR), 

Loch Lomond & The Trossachs National Park (NP) has 
provided approved feedback on our proposed NLHF 

application for the Upper Cormonachan Heritage Paths 
Project following CCW being offered about half the 

funding required from SRDP AECS IPA (£106,879.20) 

and Lochgoil Community Trust funding for a further 



£900.00 too. DL said that Ardroy has supplied the 

Minute of Agreement that had been agreed between 
CCW and Ardroy and a Time Line for this new 

application that had been attached to our application as 
they would be employing the Heritage Developer as 

part of their instructor's jobs.  
The alternative Crowdfunder event was not successful 

as the fund has only raised £1020 plus £245.00 in Gift 
Aid = £1,265 from only 10 donations. The SRDP 

funding has to be spent by 31st December 2022 so the 
NHLF funding is crucial and will take, theoretically, 8 

weeks for a decision. Work would have to start on 1st 
September 2022 to meet this deadline.     

We have made two formal Facebook complaints to their 
head office which have not yet been resolved for 

messing up the publicity to Cornwall instead of Argyll. 

DL has made a further complaint to Mark Zucherburg, 
Facebook's founder and CEO will report back to the 

board members when this matter has been dealt with 
by them. 

 
1) CCW Heritage Paths Project Fund (1) = £17,500.00 

(£13,500 + £4,900 to come from Lochgoil Community 
Trust). 

2) CCW Upper Cormonachan Paths (2), direct receipts 
= £19.12 + £100.00 = £119.12 so far received. 

3) Red Squirrel Hide Donations = £37.34 in hand with 
25 kg of unopened bags in stock as at 10th March. 

4) Donations received in the Donations Post = £378.95 
(31/03/2022). 

5) Argyll Community Lottery = £208.50* (07/03/2022) 

(18 free tickets had been won with 2 x £25 wins and 
total includes £25* donation from one winner). Our first 

full year has raised £182.00 from the current 5 
supporters with 7 tickets.  

6) Smile.amazon.co.uk - £12.54 to 07/03/2022. 
7) easyfundraising £271.39 from 15 supporters to 

16/03/2022. 
8) People Counter in car park for March 2022 = 782 (25 

p.d.) up from 329 in March 2021. Despite the People 
Counter at Clach Bhadach having been set up on 21st 

January 2022, all the readings were obviously far too 
high and incorrect. The manufacturers have 

recalibrated the equipment so it will be unlikely we 
have a real month reading until the end of April. RH 

confirmed that is seems to be working with 15 people 

passing by between 2nd & 5th April. 



People Counter in car park for year 2021 = 9,945. 

Currently the monthly readings show about a third 
increase per month on last year's numbers. 

9) Website & Facebook - see Webmaster's Report.  
10) BBC Scotland's 'Loggerheads' woodlands 

programme episode 5 in CCW was shown live on  
Thursday,17th March 2022 at 8.30 pm. Series 1 (6 x 30 

min), BBC Scotland Channel - these episodes can be 
seen now for the next year on BBC iPLAYER. 

11) Rhododendron ponticum clearance, being handled 
by local contractor, Tom Ducat, has completed the work 

as far as he could with the money he quoted for 
however, by agreement with the National Park (NPA), 

he would not be forced to finish the clearance since it 
was clear he had under estimated the amount of work 

involved to clear all the Rhododendron due the 

denseness in Area 6 in the north of the woodlands. The 
NPA will not be able to offer a third round of funding so 

we will have to find another funder to fund the 
remaining Rhododendron to be cleared. Quotations will 

be sought for the remaining area to be cleared and then 
funders sought. The Rhododendron tunnel has been 

cleared along from the Clach Bhadach entrance 
resulting in a far drier path now. It was decided by the 

board to award Tom £140.00 for his fuel costs for the 
additional work he did although we could not pay him 

for his additional 25 hours against the NPA funding he 
had exceeded. Those hours have been credited to 

volunteering time.  
12) No updates on LL&TT National Park's planning 

approval as none expected until commencement of 

construction when Argyll & Bute Council road 
department road access form has to be completed and 

NPA will conduct site visit. 
13) Another film 'The Ghost Rainforest' is currently 

being edited that includes CCW and the Amazonian's 
visit to COP26. We are awaiting a date for release likely 

to be around June 2022. 
14) The Fife Conservation Group has booked to go to 

Ardroy for the weekend of 9th & 10th April to fell more 
Sitka spruce trees in our felling licence to the west side 

of the top Squirrel Trail path. 
15) DL has obtained £2,000 of funding for the Walking 

Theatre Group to perform two plays in CCW during Her 
Majesty The Queen's Platinum Jubilee on 3rd June 2022 

in conjunction with Argyll Arts Collective from Argyll & 

Bute Council. There will be no charge to those attending 



the two plays. 

The plays will be:- 
Children's Theatre: ''The Wonderland Adventure'' 

Adult's Theatre: ''Macbeth the Red'' 
DL with Joni Brown of Argyll Arts Collective are planning 

the event with minibus transport to be provided from 
Lochgoilhead. 

It was agreed that CCW would order some signs with 
reference to donations to encourage visitors to support 

the woodlands maintenance costs. It was decided to 
have a small tent up for the event to encourage visitors 

to become members. DL to discuss with Joni Brpwn of 
AAC about having 'free' ticket access to the events in 

order to find out in advance the numbers of children 
and adults likely to attend. This would also help to 

arrange free minibus travel to CCW.  

16) DL advised that two school groups had visited CCW 
in March. Lochgoilhead Primary School had a second 

Heritage Heroes visit to the Medieval Settlement with 
transport provided by Ardroy and Hermitage Academy 

from Helensburgh had a guided tour by DL, JM & FW 
around the woodlands as a follow up the COP26. 

17) The 3,899 volunteering hours over the last year for 
administration (2,039 hrs) and physical volunteering 

(1,860 hrs) are complete showing a more than doubling 
of the hours over the previous year (to 31/03/2021) 

that had been restricted by the Covid-19 pandemic. 
These figures will be added to the CCW accounts as 

recorded in the past. 
 

 b)  Membership Report from Dennis Bolt (DB) (Membership 

Secretary). 

1) A copy of the Membership Register for the new 

financial year from 1st April 2022 has been updated by 

RH & DB.  So far we have 53 members fully paid up for 

this new year (including Life members).  That is about 

half of our past members who have already renewed so 

we hope the other past members will now renew their 

memberships as the charity is dependent on these  

subscriptions as they are our only income to run the 

organisation. If someone doesn't pay 2 years running 

we will remove them from the list. There are 14 gift aid 

forms received so far that will add 25% tax refunds to 

those members payments. DB now has a column for 



gift aid forms completed in the registration 

document. DL has asked DB to chase up membership 

renewals with immediate effect and again, with mid and 

end of the month follow up e-mails. 

2) There was only one new member joining last March 

as a Life Member. Pelham Olive application was 

approved by the board members and DB will confirm 

his membership. 

 
 

6)  Report by the Woodlands Manager on surveying the 

woodlands for any future maintenance required, on how the 
Rhododendron ponticum clearance has proceeded and any 

other matters. 
 a)  Volunteer actions completed on 25th March 

 
Franca checked the three geocaches - we could do with 

feedback if all were ok. 
Bottoms of squirrel feeders were cleaned out and 

restocked. 
Around the shed and squirrel hide area was cleared of 

fallen leaves and brambles. 
Afternoon session spent moving cut rhododendron from 

the Clach Bhadach path, so Tom and Gordon could 
focus efforts on chainsaw operation. 

 

 b)  Volunteer actions for 14th April Volunteers Day 

1. Clean signs in car park and along paths.  
2. Clean inside squirrel hide and windows. 

3. Benches need loose material removed with stiff 
brush and sandpaper with a coat of wood 

preserver paint (all tools / paint are in the shed). 
4. Wee people needing re-strung and fixed, - One 

needs a new head. It was decided they would 
look better seated all together, fixed to wooden 

stakes in a semicircle around a mock campfire.  

5. Some plastic tubes from previous planting years 
will be removed to improve appearance and 

remove plastic waste. 
6. Labyrinth to be fixed up, adding more branches 

and rocks. 
7. Wind-blown twigs and branches could do with 

clearing from paths and ditches. This is a big task 
and will be done each volunteer day, in any areas 



worked in. 

8. Rhododendron burning to resume when permitted 
(June onwards to end February annually). 

Possibly focus on areas close to the footpath to 
improve appearance (e.g. boundary of 6 and 3b). 

RH & FW are to be Team Leaders on 14th April. 

 
9th & 10th April will have the Fife Conservation Group 

felling Sitka spruce trees in Area 9 (under licence). The 
plan is to felling at least 20 trees over the two days to 

meet the 5 year felling plan. DL & JM will meet the 

group in the car park at 9.30 am. (20 trees have 
already been felled from the 210 to be felled in total by 

the end of 2025). 
 

     
7)  Report by the Volunteers Leader on the last Volunteers Days 

and future planned volunteers days and any other matters. 
 a) Volunteer Leader Report:- 

FW was unable to attend the meeting but sent in her 
report to DL. The report was read out in full and has 

been précised for the minutes. 
FW wished to thank all the volunteers who have been 

helping in the woodlands this year and confirmed that 
the LL&TT NPA CERVIS volunteer system was up and 

running and that we had had our first NPA volunteer 

return this year following the Covid-19 pandemic 
restrictions.  

Since FW has been in touch with JM over the 
forthcoming volunteers day on 14th April, all the points 

brought up have been outlined by JM these will not be 
repeated again. FW, JM & DL had been around all the 

paths in March and work to be done under maintenance 
had been listed and agreed by both FW & JM. 

Only one item has been put on hold and that is the re-
erection or replacement of the drum kit to another 

position due to the muddy situation in front of the seat. 
DL suggested we wait to decide the final location until 

we hear the result of the NLHF funding as if we obtain 
full funding, we could ask the contractor to place stones 

into the muddy area that would solve this situation. 

This was agreed by the board members.  
   

 
 

 



8)  Report by the Webmaster on the website and Facebook  

pages. 
 a) Webmaster's Report by DL 

Website updated with a new Events page now 
launched:- 

https://www.cormonachan-woodlands.co.uk/events/  
Facebook had reached 2,594 people with 311 

engagements since last board meeting a month ago.  

398 people like and 445 people follow our Facebook 

pages regularly. 
Volunteers Day Event publicised on Facebook for 14th 

April with Volunteer Members notified by e-mail. 
   

 
 

9)  Any other business? 

 a)  Any other business: 
DL said that Scottish Forestry would consider a grant 

for the renewing of members Emergency First Aid 
Certificates in September and for the purchase of 2 

Brush Cutters.  They do not yet know how much 
funding they will have for 2022 but our request has 

been noted and filed and we will be contacted when 
there is funding available again. 

 b)  The board members asked that all e-mails in future be 
directed to their officers e-mail addresses instead of 

their private ones; Chair@...; Treasurer@...; this was 
agreed with the exception of e-mails that remind of 

membership renewals and similar. 
DL said that the e-mails to board members would be 

amended. 

 c)  Date of next board meeting? 
Wednesday, 18th May 2022 at 10.15 am at The Boat 

House. 
 d)  The meeting finished at 12.15 pm 

   
 


